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Training Plan

Training Enrollment Rule

Training Introduction

/

2017 ASPACGCS & CSI Hub Training Plan-1

Month Time Category Training Days  Training Training Course
Jan. 1.23-1.25 GCS 2.5 ATl 60-B-S01 VITEK MS Version 3.0 (SE)
Feb. 2.6-2.17 GCS 10 ATI 60-C VITEK MS (SE)
2.8-2.17 GCS 8 ATI 69-B VIRTUO (SE)
2.20-2.22 GCS 3 ATI 69-S01 VIRTUO R2.0 Update
2.20-2.24 CSI 4.5 IND 43 Chemunex D-count Technology Industry Application
2.22-2.24 GCS 3 CON 03-S01 MYLA Update V3/x/V4 to V4/1
2.27-3.2 GCS 4 ATI 15-C VITEK 2 60/XL Instruments (SE)
Mar. 3.6-3.10 GCS 5 BAC02-B Bacteriology From Sample to Result
3.7-3.10 GCS 4 MOL 30 eMAG (AS)
3.14-3.17 GCS 3.5 BAC 66-C VIRTUO (AS)
3.14-3.17 GCS 4 MOL 29-B eMAG (SE)
3.20 GCS 1 BAC50 RAL STAINER (AS)
3.20-3.24 S 5 ATI 79 Chemunex D-count Technology newa range industry Service
5.20-3.24 Sl 5 ATl 66 Labautomation (SE)
3.21 GCS 0.5 BAC 45-B PREVI Color Gram V2 (AS)
3.22 GCS 1 BAC 50 RAL STAINER (AS)
3.28-3.29 sl ) IND 47 Blue Line M10-M20 (AS)
3.30-3.31 Csl 2 IND 49 Blue Line M10-M20 (SE)

Keep
Learning
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Growing
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Training Introduction

Z

2017 ASPAC GCS & CSI Hub Training Plan-2

Month Time Category Training Days  Training Training Course

Apr. 4.6-4.7 CSI 2 IND 48-B EviSight Compact (SE)
4.10-4.11 CSI 2 IND 50 EviSight Compact (AS)
412 GCS 2 CON 02 Network Basics Keep
4.13-4.14 GCS 2 CON01-B VILINK Learning
4.17-4.21 GCS 5 ATI 77 VIDAS & mini VIDAS FSE Training Keep
417-421 GCS 5 CON 03 MYLA Growing
4.19-4.20 GCS 2 DIV 06-B Train The Trainers-Animation
4.24-4.8 Sl 5 IND 14-C Industry Microbiology: Pharma and Cosmetic

May 5.3-5.5 GCS 2.5 BAC 60-B-501 VITEK MS Version 3.0 (AS)
59-511 GCS 3 BAC41-B BacT/ALERT 3D Applications Training
5.9-5.12 GCS 4 CON 14 NBS-BCl
5.15-5.26 GCS 10 IMM 30-B VIDAS Family (AS)
5.16-5.19 S 4 IND 45 Gene-up Industry Application
5.22-5.26 GCS 5 ATl 45-B VITEK 2 Compact (SE)
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Training Introduction

Z

2017 ASPAC GCS & CSI Hub Training Plan-3

Month Time Category Training Days  Training Training Course

Jun. 6.5-6.9 GCS 5 ATI 63 VITEK MS (SE) - Advanced
6.13-6.16 CSI 4 IND 12 TEMPO Applications
6.13-6.16 GCS 4 ATI 30-B BacT/ALERT 3D (SE) Keep
6.13-6.22 GCS 8 ATI 69-B VIRTUO (SE) Learning
6.19-6.20 CSI 2 IND 55 TEMPO Challenge Test Keep
6.20-6.22 Csl 3 IND 46 Gene-up (SF) CEAE
6.26-6.30 GCS 5 BAC 60-C VITEK MS (AS)
6.27-6.29 GCS 3 MOL 27 FilmArray Applications

July. 711-714 GCS 3.5 BAC 66-C VIRTUO (AS)
1.17-7.25 GCS / BAC 27-C VITEK 2 Systems (AS)
117 GCS 1 CON 02 Network Basics
7.18-7.19 GCS 2 CON01-B VILINK

Sep. 9.5-9.8 GCS 4 CON 14 NBS-BCl
9.11-9.15 GCS 5 CON 03 MYLA
9.25-9.29 CSI 5 IND 33 Scan Cytometer Application
9.27-9.29 GCS 2.5 ATI 60-B-S01 VITEK MS Version 3.0 (SE)

24
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Training Introduction

/

2017 ASPAC GCS & CSI Hub Training Plan-4

Month Time Category Training Days  Training Training Course
Oct. 10.9-10.20 GCS 10 ATI 60-C VITEK MS (SE)
10.10-10.13 GCS 3.5 BAC 66-C VIRTUO (AS)
10.23-10.27 GCS 5 BAC 14 AES level 2 : Identifying resistance
10.23-10.27 GCS 5 ATI 77 VIDAS & mini VIDAS FSE Training
Nov. 10.30-11.3 GCS 5 CON 05-C MYLA Application (AS)
11.6-11.8 GCS 3 MOL 27 FilmArray Applications
11.8-11.17 GCS 8 ATl 69-B VIRTUO (SE)
11.13-11.17 Sl 5 IND 15-C Industry Microbiology : Food
11.27-121 GCS 5 ATI 58 VIDAS 3 (SE)
Dec. 124-12.8 GCS 5 BAC62-B VITEK MS PLUS (AS)
12.11-12.15 GCS 5 ATl 63 VITEK MS (SE) - Advanced
12.19-12.22 GCS 4 SER 05 Labguard Solutions for Tech

Keep
Learning

Keep

Growing
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Training Plan

Training Enrollment Rule

Training Introduction

ASPAC GCS & CSI Hub
Training Enrollment Rule

A maximum number of participants are defined for each training
course.

4 weeks before a training session, GCS/CSI reserve the right to cancel

or to postpone the session if the number of participants is less than 3.

Some trainings are mandatory before attending others.

All GCS/CSI hub training sessions are open to bioMerieux staffs and
distributors.

Enrollment can be completed directly on GCS portal or send
enrollment application email to ASPACT&D team.

When participants receive training confirmation email, please inform
ASPACT&D team of your arrival and departure dates.

ASPAC T&D team is responsible for making the reservations for
hotels and shuttles between hotel and training center , and will
inform the participants accordingly in the week before the training
session.

Line managers or ASPAC T&D team or GCS/CSI have the possibility to
deny the learner enrollment.

Don’t book any flight or any kind of travel accommodation before
receiving training confirmation email.

It is mandatory that the participants come to the training session

with a LAPTOP as all the training documents will be provided only on
ELECTRNIC format.

Keep
Learning

Keep

Growing
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Training Enrollment Rule

Training Introduction

J
BAC OZ-B BaCtenOlOQy diagnostic analysis
From Sample to RESUl.t e To perform the whole workflow with 5 different types
of samples

. * To present the bioMerieux solution prevention
Training Program Name

BAC 02-B Bacteriology From Sample to Results PrerquS'tES: Not applicable

Keep

Training Dates in 2017: Mar6-10 Learning

Training Objectives
To Implement , Promote and Support the Bacteriology
manual products

Attendees:;

Application Specialists; Product Manager; Sales Re-
presentative

Keep

Growing

User Level: N/A
Duration: 5 days
Primary Course Topics:

 To understand the workflow of the bacteriology

127




Training Plan

Training Enrollment Rule

Training Introduction

Z
BAC 14 VITEK 2-AES | |
Primary Course Topics:
Level 2 Identifying Resistance « To know the interest to perform AST
* To Know the different bacterial resistance mechanisms
Training program Name * To understand susceptibility testing of the main organisms

* To present the VITEK 2 analysis principle to the customer
o To configure AES and bioART according to the needs of the Keep
customer Learning

AES Level 2 |dentifying Resistance

Training Objectives

. o Keep
To acquire deep knowledge of resistance mechanism Prerequisites: Growing

identification and advanced Expert System

e In Class training BAC 02-B Bacteriology from sample to result ,
Attendees: or have the knowledge

oL L , o In Class training BAC 27-CAS VITEK 2 Systems
Application Specialist, Sales Representative; Product Manager

or any person in charge of technical aspects, training, Training Dates in 2017: 0ct.23-27
installation... and persons who, by their position, must acquire

a deep knowledge of resistance mechanism identification and

Advanced Expert System

User Level: N/A

Duration: 5 days
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Training Enrollment Rule

Training Introduction

Z
BAC 2 7-c VITEK 2 * To work with the system
Systems (AS) « To support customer
Prerequisites:
Training Program Name In Class training BAC 02-B Bacteriology from sample to result,
BAC 27-CVITEK 2 Systems (AS) or have the knowledge )
eep

Training Objectives Training Dates in 2017: JuL.17-25 Le;::;ng
o To implement and promote VITEK 2 systems Growing
e To train and support the end users
Attendees:

Application Specialist, Sales Representative and Produ
ct Managers who have to specialize on VITEK 2 Systems
in order to ensure promotion,sales and end user training
and support.

User Level: N/A
Duration: 7 days

Primary Course Topics:

e To present VITEK 2 Systems
e To customize the systems

{29
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Training Enrollment Rule

Training Introduction

Z
BAC 41-B BacT/ALERT |
) ) oL * Explain setup screen
5D Applications Training » Perform editing and reports
* Provide customer support
Training Program Name Prerequisites: N/A
BAC 41-B BacT/ALERT 3D Applications Training Training Dates in 2017: May 9-11 :
eep

Training Objectives -
To able to configure, use BacT/ALERT 3D and provide Growing
customer support
Attendees:

Application Specialists; Technical consultants
User Level: N/A

Duration: 3 days

Primary Course Topics:

o Describe theory of operation &hardware
 Summarize Main Screen Functions

{50
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Training Enrollment Rule

Training Introduction

/
BAC 45-B PREVI COlOf ¢ Present the new version
5 Gram V2 (AS) + Install PREVI Color Gram
o Use PREVI Color Gram

Present the Maintenance

Training Program Name 5 itas
BAC 45-B PREVI Color Gram V2 (AS) FErequIsItes. N/A

o o Training Dates in 2017: Mar.21 Le':;fng
Training Objectives o
* To be able to Implement and support PREVI Color Growing

Gram

 Manage basics to be able to install , operate and
maintain the PREVI Color Gram

Attendees:;

Application specialists; Sales representatives; Produ-
ct managers

User Level: N/A
Duration: 0.5 days
Primary Course Topics:
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Training Plan

Training Enrollment Rule

Training Introduction

/

O 6 BAC50 RAL Prerequisites: /A
STAINER (AS)

Training Dates in 2017: Mar.20; Mar.22

Training Program Name
BAC 50 RAL STAINER (AS)

Keep
ini . . Learni
Training Objectives eKe:,,ng
Install, use, configure and support RAL STAINER o
Attendees:

Application Specialist; Product Manager
User Level: N/A

Duration: 1 day
Primary Course Topics:

o Introduction to TB
Present the TB workflow
Present reagents

Use RAL Stainer in routine
Perform Maintenance

132




Training Plan

Training Enrollment Rule

Training Introduction

J
07 BAC 60-B-S01 VITEK MS —
Version 3.0 (AS) » 2 years of experience of VITEK MS V2 Practicing in-

stallation, fine tuning, customer training
Training program Name o They should have attended the training module BAC
BAC 60-B ~S01 VITEK MS Version 3.0 (AS) 60-B VITEK M5 (AS)

Keep

Training Dates in 2017: May 3-5

Learning

Training Objectives o
Fine tune the system and Support the end-user Growing

Attendees: Application Specialists
User Level: VITEK MS Expert
Duration: 2.5 days

Primary Course Topics:

o Explain new VITEK MS V3.0 features
* Fine tune the system

e Perform samples preparation

* Provide Customer support
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Training Plan

Training Enrollment Rule

Training Introduction

Z
BAC 60-C VITEK P |
o Perform the routine from samples to results
MS (AS) * Set up the system to optimize performances and workflow
and promote the system

. * Fine tune the system and support the end users
Training Program Name + Train end users

BAC 60-C VITEK MS (AS)

Prerequisites: Keep
Training Objectives e In class training BAC 02: Bacteriology from sample to Le;::;ng
Implement the VITEK MS system, support and train result Growing
the end users e Or In class training BAC 02-B Bacteriology from sample to

result

Attendees: « Or having basic knowledge in microbiology
Application Specialist; Product Manager; Sales Re- * In class training CON 05 MYLA application (before or after
presentatives the training)

e In class training CON 05-B MYLA application (before or
User Level:N/A after the training)
Duration: s days e In class training CON 05-C MYLA application (before or

. _ after the training)
,,,,, — Primary Course Topics:

o Present the technology and the system components

Training Dates in 2017: Jun.26 -30
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Training Plan

Training Enrollment Rule

Training Introduction

J
BAC 62-B VITEK * Configure, fine tune and to test the system workflow
MS PLUS (AS) * Train customer and provide a first level support
o After field coaching: train customer on SARAMIS and
o LaunchPad advanced functionalities
Training Program Name _—
BAC 62-B VITEK MS PLUS (AS) Prerequisites:
o Be ready trained VITEK MS (BAC 60-B) AL
Training Objectives  Have Field experience Le;:::g
To be able to implement VITEK MS PLUS system and Training Dates in 2017 Dec4-8 Growing

support and train end users
Attendees: Application Specialist
User Level: N/A

Duration: 5 days

Primary Course Topics:

o Present system work principles and components-
use system and perform demo
e Prepare samples and advise on sample preparation
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Training Plan

Training Enrollment Rule

Training Introduction

Z
1 O BAC 66-C * Provide customer support

VIRTUO (AS) Prerequisites:

o In order to provide the best quality training, all Attendeesees
Trammg Program Name must meet the following prerequisites before taking the class.
BAC 66-C VIRTUO (AS) * Be ready trained Bacteriology: From Sample to Result (BAC02)

» Basic knowledge of Microbiology L AL

Training Objectives * Be ready trained MYLA application e;::;ng
* Configureand use VIRTUO Training Dates in 2017: Mar14-17; Jul11-14; 0ct10-13  |GARAE
e Provide customer support
Attendees:

Application Specialists or field application specialists
User Level: N/A

Duration: 3.5 days

Primary Course Topics:

o Describe the system

o Perform daily workflow
« Manage data

* Configure the system
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Training Plan

Training Enrollment Rule

Training Introduction

Z
ATI 15-CVITEK 2 60/XL + Install VITEK 2 60/XL
Instruments (SE) o Perform preventive maintenance
» Troubleshoot and provide customer support
Training Program Name Prerequisites:
ATI 15-CVITEK 2 60/XL Instruments (SE) In order to provide the best quality training, all Attendeesees
must meet the following prerequisites before taking the class: L keep
Training Objectives « Be ready trained ATI 45-B VITEK 2 Compact o
Install, maintain, repair and provide customer Training Dates in 2017 Feb.27-Mar2 Growing
support for VITEK 2 60/XL
Attendees:

Service Engineers

User Level: N/A
Duration: 4 days
Primary Course Topics:

o |dentify the environment of the system
* Explain the components of VITEK 2 Compact and
how they work together
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Training Plan

Training Enrollment Rule

Training Introduction

Z
ATI 30'B BaCT/ * Troubleshoot and provide customer support
ALERT 3D (SE) Prerequisites: N/A

- Training Dates in 2017: Jun.13-1
Training Program Name ning | A6

ATI 30-B BacT/ALERT 3D (SE)

Keep
ini . . Learni
Training Objectives eKe:,,ng
Install, maintain, repair and support for BacT/ALERT 3D o
Attendees:

Field Services Engineers and Service Engineers
User Level: N/a

Duration: 4 days

Primary Course Topics:

e Install and configure the system
e Maintain the system
 Manage the operations and controls
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Training Plan

Training Enrollment Rule

Training Introduction

J
ATI 45-B VITEK 2 » Perform Preventive Maintenance Troubleshoot and
Compact (SE) Provide Customer Support
» Perform backup/restore data and full system and the

. qualification of the system
Training Program Name

ATI 45-BVITEK 2 Compact (SE) Prerequisites: N/A

o o Training Dates in 2017: May 22-26 Le';:fng
Training Objectives o
Install, repair, perform maintenance, support for VITEK Growing

2 Compact

Attendees: Service Engineers
User Level: N/A

Duration: 5 days

Primary Course Topics:

o |dentify the environment of the system

 Explain the Components of VITEK 2 Compact and
how they work together

o Install VITEK 2 Compact
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Training Plan

Training Enrollment Rule

Training Introduction

/
ATI 60-C VITEK e In class training CON 03 MYLA (whatever the version)
MS (SE) e In class training CON 02 Network Basics (whatever
the version)

. e In class training CON 01 VILINK (whatever the ver-
Training Program Name sion)

ATI 60-C VITEK MS (SE)

Training Dates in 2017: Feb.6-17; Oct.9-20 Keep

Learning

Training Objectives o
o |Install, use and maintain the VITEK MS Growing
* Provide customer support

Attendees: Field Service Engineers
User Level: N/A

Duration: 10 days

Primary Course Topics:

o |nstall the system

* Control the operation

e Maintain the system

* Provide customer support

Prerequisites:
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Training Plan

Training Enrollment Rule

Training Introduction

/
ATl 63 VITEK MS (SE) Duration: 5 days
Advanced Primary Course Topics:

o VITEK MS troubleshooting
Diagnostic tools
Parts replacement and related adjustments

Training Program Name
ATI 63 VITEK MS (SE) Advanced

o o « Sofeware versions in [VD Le‘:::’ng
Training Objectives e Invite MS Plus o
* Know how to use the diagnostic tools available for ST Growing

VITEK MS instrument Prerequisites:
* Have knowledge in troubleshooting and parts e In class training ATl 60-B VITEK MS
replacement « Minimum 1 year of field experience with VITEK MS
« Have knowledge about specific instrument installation, Preventive Maintenance, and repairs
adjustments related to parts replacement

Training Dates in 2017: Jun.5-9; Dec.11-15
Attendees:

SE trained to VITEK MS IVD / MS Plus (ATI60b / AT162)

User Level:

Experimented SE working very regularly on VITEK MS
systems (installation, tuning, maintenance), ideally
the national referent for VITEK MS systems.
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Training Plan

Training Enrollment Rule

Training Introduction

/

1 6 AT 69-B + Maintain the VIRTUO
VIRTUO (SE) + Repair the VIRTUO

Prerequisites:

In class training CON 01: VILINK (whatever the version)
In class training CON 03: MYLA

Training Program Name
ATI 69-B VIRTUO (SE)

e In class training CON 02: Network Basics ) o
Training Objectives e Ore-learning P0027 Network Basics e;::;ng
Install, maintain and support VITRUO Training Dates in 2017: Feb.8-17; Jun.13-22; Nov.-17 Groving

Attendees:;

System engineers, Field System Engineers
User Level: N/A

Duration: 8 days

Primary Course Topics:

o |dentify current system configurations
e Install a VIRTUO R2.0 system
e Align the VIRTUO
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Training Plan

Training Enrollment Rule

Training Introduction

Z
ATI 69-501 VIRTUO * Install and configure a VIRTUO B Unit
R2.0 Update « Support the system
Prerequisites:
Training Program Name In order to provide the best quality training, all
AT1 69-501 VIRTUO R2.0 Update Attendeesees must meet the following prerequisites
before taking the class: L L
Training Objectives » Be ready trained VIRTUO (SE) (ATI 69) Kpg
Install, configure and support a VITRUO R2.0 system Training Dates in 2017: Feb.20-22 Growing
Attendees:

System engineers: Field System Engineers
User Level: N/A
Duration: 3 days

Primary Course Topics:

e |dentify the system
* Perform A-Prime loader swap
e Utilize the FSE tool
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Training Plan

Training Enrollment Rule

Training Introduction

Z
1 8 |MM 30'B VlDAS * Provide quality support
Famlly (AS) Prerequisites: N/A

o Training Dates in 2017: May 15-26
Training Program Name

IMM 30-B VIDAS Family (AS)

Keep
Training Objectives Learning
To master VIDAS instruments and associated reagents G:(:;:’ng
and train and users and provide quality support
Attendees:
Application Specialist; Sales Representative; Product
Manager

User Level: N/A
Duration: 10 days

Primary Course Topics:

o Master VIDAS instruments use
o Master the regents
 Train the end-users
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Training Plan

Training Enrollment Rule

Training Introduction

7
ATI 58 VIDAS 3 (SE) * To Repair ( perform curative maintenance )
* To Control the operation
* To provide customer support
Training Program Name Prerequisites: N/A
ATI 58 VIDAS 3 (SE) Training Dates in 2017: Nov.27-Dec01 i
Training Objectives S

Keep
e Install, maintain repair the system

* Provide quality service on VIDAS 3

Attendees:
Field System Engineers(FSE) or System Engineers(SE)

User Level: N/A
Duration: 5 days

Growing

Primary Course Topics:

e To install VIDAS 3 System
* To Perform preventive maintenance
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Training Plan

Training Enrollment Rule

Training Introduction

Z
2 O ATI 77 VIDAS & * Recover and provide pertinent information
mini VIDAS FSE Training Prerequisites: N/A

. Training Dates in 2017: Apr17-21: Oct.23-27
Training Program Name ] . :

ATI 77 VIDAS & mini VIDAS FSE Training

Keep
ini . . Learni
Training Objectives eKe:,,ng
e Install, maintain repair mini VIDAS & VIDAS o
systems

* Provide customer support

Attendees: Field Service Engineers (FSE)
User Level: N/A

Duration: 5 days
Primary Course Topics:

o |nstall the system

o Perform preventive maintenance

e Repair (perform curative maintenance on hardware
and software)

* Control the operation
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Training Plan

Training Enrollment Rule

Training Introduction

Z
MOL 27 FilmArray .
Aolications Prerequisites: N/A
PP Training Dates in 2017: Jun.27-29; Nov.6-8

Training Program Name
MOL 27 FilmArray Applications

Keep
.. . . Learni
Training Objectives o
To discover Film Array technology, set up the Film Array Growing
system and perform runs, train and support customers
Attendees:

Most suitable for application specialists can be useful for
sales specialists and product managers as well.

User Level: N/A
Duration: 3 days
Primary Course Topics:

e To discover Film Array system and demonstration of
the system

* To choose and use the panels

* To provide customer support
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Training Plan

Training Enrollment Rule

Training Introduction
Z
2 2 MOL 29-B eMAG (SE)

Prerequisites:

o Experience on the EasyMAG system (Nice to have)
* Field experience with a FSE on Preventive Maintenance,

Training pmgram Name installation and reparation of eMAG system (PM or
) Install is preferred) (Nice to have)
MOL 25-8 eMAG (5F) » Basics on how to handle the eMAG User Software and Keep

Training Objectives the Toolware (Nice to have) Learning

o . . Keep
« Install, maintain the system Training Dates in 2017: Mar14-17 Growing

* Provide customer support

Attendees: System Engineers
User Level: N/A

Duration: 4 days

Primary Course Topics:

Perform Customer Previsit

Install the system

Manage the operations and controls
Maintain the system

Provide Customer Support
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Training Plan

Training Enrollment Rule

Training Introduction

7
MOL 30 EMAG (AS) * Promoter the system
o Train the customer
o Advise the customer

* Support the customer

Training Program Name -
Prerequisites:

MOL 30 eMAG (AS)

* e-learning P0016: Basics of Molecular Biology - Module03 - K"?
Training Objectives Clinical Applications -
» To be able to configure and promote the system. » e-learning PO015: Basics of Molecular Biology - Module02 - Growing
» To be able to train, advise and support the customer Role of Nucleic Acids

* e-learning PO017: Basics of Molecular Biology - Module04 -
Attendees: Diagnostics In Infectious Disease

e-learning P0044: Top 10 - EasyMAG

Application Specialists; Product Managers; Sales Re- , _ _
e-learning P0053: Basics of Molecular Biology - Module05 -

presentatives

Extraction
User Level: N/A e In class training MOL 14: NucliSENS Sample Preparation -
Duration: 4 days miniMAG and easyMAG |
. _ * e-learning P0014: Basics of Molecular Biology - Module01 -
,,,,,,,,,,,,,,,, — Primary Course Topics: Carrier Of Genetic Information
+» Configure the System Training Dates in 2017: Mar.7-10
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Training Plan

Training Enrollment Rule

Training Introduction

Z
CON 01-B VILINK T
o To use VILINK on Commercial Systems
e To train user on the principle of VILINK and VILINK
o Troubleshooting
Training Program Name 5 itas
CON 01-B VILINK FETEQUISITES.
o In class training CONO2: Network Basics L AL
Training Objectives « Have network basic skills S
. . . . . Keep
To implement and promote VILINK system, support * Or e-legrmng P0027 Network Basics (with validation Growing
the customers and train the local team by a trainer of VILNK)
Attendees: Training Dates in 2017: Apr.13-14; Jul.18-19

Application Specialists(AS); System Engineers(SE);
Customer Service Manager; R&D; Product Manager

User Level: N/A
Duration: 2 days
Primary Course Topics:

* To prepare the VILINK deployment in customer site
e To Install and configure VILINK (Gateway and Gate
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Training Plan

Training Enrollment Rule

Training Introduction

J
CON 02 Network . |
) e To simulate a customer environment
Basics « To prepare customer installation

Prerequisites: N/A

Training Program Name Training Dates in 2017: Apr.12;Jul17

CON 02 Network Basics :

eep
Training Objectives -
To connect biomerieux instruments on a network (or Growing
subnetwork )
Attendees:

Application Specialist (AS), System Engineers (SE),
Customer Service Manager, R&D, MKTG

User Level: N/A
Duration: 1 days
Primary Course Topics:

* To understand network vocabulary
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Training Plan

Training Enrollment Rule

Training Introduction

Z
CON 03 MYLA » To use/troubleshoot different software embedded in
MYLA server
* To provide quality support and knowledge skills for
o MYLA and VILINK
Training Program Name 5 itas
CON 03 MYLA rerequisites.
e In class training CON 02: Network basics or have equi- L keep
Training Objectives valent knowledge o
To be able to implement, set, support and train on * In class training ATl 45-B: VITEK 2 Compact (SE) and Growing
MYLA and VILINK solutions ATl 15-CVITEK 260/XL instruments (SE) or have know
ledge on VITEK 2 software
Attendees: * In class training ATl 30: BacT/ALERT 3D or have know
IT Application Specialist; IT Specialist; Application ledge on BacT/ALERT Software
Specialist; Service Engineer e In class training ATl 60B: VITEK MS (SE) or have know
ledge on VITEK MS Software

User Level; N/A

, Training Dates in 2017: Apr.17-21; Sep.11-15
Duration: 5 days

,,,,, — Primary Course Topics:

 To understand the environment of MYLA solution
and VILINK solution

* To Implement MYLA solution and VILINK solution
in a Laboratory
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Training Plan

Training Enrollment Rule

Training Introduction

4
2 7 CON 03-501 MYLA Update —
V3/X/V4 to V4/1 e In class training CON 03 MYLA followed before 22
September 2014

Training ngram Name * To have performed MYLA installation (Nice to have)

CON 03-501 MYLA Update V3/x/V4 to V4/1 Training Dates in 2017: Feb.22-24 oo
Training Objectives Lef::,i,ng
Perform the MYLAV3.X / V4.0 Update to MYLA V4.1 Growing

Attendees: IT: SE specialists
User Level: N/A
Duration: 3 days

Primary Course Topics:

» Perform preparation phase

* Setup migration phase

o Setup MYLA V4.1 configuration
* Perform |Q/PQ installation
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Training Plan

Training Enrollment Rule

Training Introduction

Z
2 8 Aoolicati Prerequisites:
pp Ication e In class training BAC 27: VITEK 2 Systems (AS) (whatever
the version) or have equivalent knowledge

Training Program Name * |n class training BAC 41: BaCT/ALERT 3D'T€Chn0l.ogy and In

) — strument (whatever the version) (not mandatory)
CON 05-C MYLA Application e In class training BAC 02: Bacteriology: From Sample to Keep

o o Result or experience on microbiology lab (whatever the Learning

Training Objectlves version) or have an equivalent knowledge Keep
To analyses the customer’s workflow, configure MYLA e In class training BAC 60: VITEK MS (AS) (whatever the Growing
and train the customer version) or have equivalent knowledge
Attendees: Training Dates in 2017: 0ct.30-Nov.3

Application Specialist; Product Manager; Sale reps
User Level: N/A
Duration: 5 days

Primary Course Topics:

= * Define MYLA

o Use the MYLA software in a routine environment
* Implement MYLA applications

e Support customer
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Training Plan

Training Enrollment Rule

Training Introduction

J
2 9 CON 14 NBS-BCI Training Dates in 2017: May 9-12; Sep.5-8

Training Program Name
CON 14 NBS-BC|

Keep

Training Objectives -

Keep
To be able to develop IT network skills and use BCl Growing

Attendees: Field System Engineers: Field IT
User Level: N/A

Duration: 4 days

Primary Course Topics:

e Explain the networks vocabulary
e Install Network

e Install and configure BCl

* Provide customer support

Prerequisites: N/A
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Training Plan

Training Enrollment Rule

Training Introduction

4
IND 12 TEMPO . .
. i o Perform routine analysis
Appllcatlons » Manage data-Configure the system
* Perform support
_ e Train end use
Training Program Name 5 itas
IND 12 TEMPO Applications rerequisites:
Be ready trained Industrial Microbiology-Food (IND 15- L""f’
o o . . earnin
Training Objectives C) or (IND 15-B) - 9
Operate TEMPO, Configure the system trouble- Training Dates in 2017: Jun.13-16 Growing
shooting and train the end users
Attendees:

Application Specialists; Sales system; All the people
in charge of installation training and follow up of the
system

User Level: N/A
Duration: 4 days

Primary Course Topics:
e Describe the TEMPO
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Training Plan

Training Enrollment Rule

Training Introduction

/

3 1 IND 14-C Industrial Primary Course Topics:
Microbiology Pharma-Cosmetic

* Describe the specificities of the pharmaceutical and
cosmetic context

Training ngram Name * Define the non-sterile product testing the associated
R : bioMerieux offer
IND 14-C | M Pharma- _ _
ND 14-C Industrial Microbiology Pharma-Cosmetic * Defined the sterile product testing and the associated Keep
bioMerieux offer Learning

Training Objectives

To Understand the bioMérieux Industry environment
and the daily context of our Pharmaceutical and
cosmetic customers, in order to position the bioMérieux
solutions (products and services) in their workflow

Attendees:;

Application specialists, Sales representatives, Sales and
Marketing managers

* Define the environmental monitoring program and ACEL
the associated bioMerleux offer Growing
* Define the identification strategy in pharmaceutlcal
context and the associated bioMerieux offer

Prerequisites: N/A
Training Dates in 2017: Apr.24-28

User Level: N/A
_— Duration: 5 days
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Training Plan

Training Enrollment Rule

Training Introduction

Z
IND 15-C Industrial L o
X i * List the bioMerieux offer for quality indicators
MICI'ObIOl.Ogy Food * List the bioMerieux offer for pathogens detection
* List bioMerieux offer for identification
Training Program Name Prerequisites: N/A
IND 15-C Industrial Microbiology Food Training Dates in 2017: Nov.13-17 :
eep

Training Objectives -
To describe the bioMerieux solution and position Growing
them in their routine workflow
Attendees:

Sales representatives, sales & marketing managers
and application specialists who have to specialize in
the food industry microbiology business

User Level: N/A
Duration: 5 days
Primary Course Topics:

* Describe the culture media preparation offer and
practice on smaple preparation systems

* List the bioMerieux offer for environmental monito
ring and water testing
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Training Plan

Training Enrollment Rule

Training Introduction

/

3 3 IND 33 Scan Cytometer

Application

Training Program Name
IND 33 Scan Cytometer Application

Training Objectives
To be able to use and support customers using ScanRDI

Attendees:

Application Specialist; Field Application Specialist
User Level: N/A

Duration: 5 days

Primary Course Topics:

e ScanRDI overview (concept and software use) and
validation
e ScanRDI Daily control (Prepare CB.4 or FIFU membrane)-

Analyse a standard C3 on the ScanRDI

« Sample Analysis(Prepare and analyse FIFU or CB0.4
membrane with the Scan Bio Il application)

o Application: Enter an application/protocol-Create new
users on the ScanRDI

o Customer: Manage a prospect visit-Train the customer

Prerequisites:

o Be ready trained Industrial Microbiology-Pharma(AS)
(IND14)

* Be ready trained Industrial Microbiology Pharma and
Cosmetic (AS) (IND 14-B) or (IND 14-C)

Training Dates in 2017: Sep.25-29

Keep
Learning

Keep

Growing
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Training Plan

Training Enrollment Rule

Training Introduction

/

3 4 IND 43 Chemunex D'COUH.t ) tic (IND 14-C) or Industrial Microbiology-Food (IND 15-
Technology Industry Application )

Training Dates in 2017: Feb.20-24

Training Program Name
IND 43 Chemunex D-count Technology Industry Application

Keep

Training Objectives Learning

e Use Chemunex D-Count technology Keep
o Support Chemunex customers

Growing

Attendees: Field Application Specialist
User Level: N/A

Duration: 45 days

Primary Course Topics:

e Describe Chemunex technology
o Use Flow cytometer in routine
e Prepare Pre-sales visit

e Provide Customer Support

Prerequisites:

Be ready trained Industrial microbiology Phama and cosme
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Training Plan

Training Enrollment Rule

Training Introduction

55

Z
IND 45 Gene-up Industry

Application

Training Program Name
IND 45 Gene-up Industry Application

Training Objectives
To be able to use and configure the system ,train and
support the customers

Attendees:
Application Specialists; Field Application Specialists

User Level: N/A
Duration: 4.5 days
Primary Course Topics:

* Describe the Gens-up system
* Configure the system
e Perform routine analysis

* Provide Customer Support
* Train and users

Prerequisites:

In class training IND15-C Industrial Microbiology - FOOD or
knowledge on food microbiology and Molecular biology

Training Dates in 2017: May 16-19

Keep
Learning

Keep

Growing
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Training Plan

Training Enrollment Rule

Training Introduction

Z
IND 46 GEHE'UP (SE) e Perform Curative Maintenance
* Provide Customer Support
* Maintain the system
Training Program Name Prerequisites: N/A
IND 46 Gene-up (SE) Training Dates in 2017: jun.20-22 i
Training Objectives -
Install, maintain and support the Gene-up system Growing
Attendees:

System Engineer and Field System Engineer
User Level: N/A

Duration: 3 days

Primary Course Topics:

* Perform preparation
e Install the system
* Perform preventive maintenance

62




Training Plan

Training Enrollment Rule

Training Introduction

J
3 7 IND 47 Blue Line
M10-M20 (AS)

Training Program Name
IND 47 Blue Line M10-M20 (AS)

Training Objectives
Use, configure, maintain and support Blue Line M10-M20

Attendees:;

Application Specialist and System Engineers
User Level: N/a

Duration: 2 days

Primary Course Topics:

o List the general features of the system
* Use the Masterclave

o Perform media Dispensing form Masterclave to APS
One or Dllumat

o Perform cleaning and routine maintenance

* Provide Customer Support

Prerequisites:
Be ready trained Industrial Microbiology-Food (IND15)

Training Dates in 2017: Mar28-29

Keep
Learning

Keep

Growing
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Training Plan

Training Enrollment Rule

Training Introduction

7
IND 48-B EVISlght » Maintain the system
Compact (SE) e Provide Customer Support
Prerequisites: N/A
Training Program Name Training Dates in 2017: Apr6-7
IND 48-B EviSight Compact (SE) ey
Training Objectives -

Keep

e |nstall, configure and maintain the system
* Provide customer support

Attendees:;

System Engineers

Growing

User Level: N/A
Duration: 2 days
Primary Course Topics:

* Present the features of the system
e Install the system
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Training Plan

Training Enrollment Rule

Training Introduction

/
IND 49 Blue Line ' |
» Control the operation
M]_O-MZO (SE) * Maintain the system
* Provide customer support
Training Program Name Prerequisites: N/A
IND 49 Blue Line M10-M20 (SE) Training Dates in 2017: Mar.30-31 or
Training Objectives -

Keep

Install, configure and maintain the system and
provide customer support

Attendees:;

System Engineers; Field System Engineers

Growing

User Level: N/A
Duration: 2 days
Primary Course Topics:

o Perform Customer Previsit
e Install the system
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Training Plan

Training Enrollment Rule

Training Introduction

/

40 IND 50 EviSight
Compact (AS)

Training Program Name
IND 50 EviSight Compact (AS)

Training Objectives
o To be able to configure and use the system in routine

* To train the customer
* To provide customer support

Attendees:

Customer Service industry; Application Specialists; Sales
Representatives; Product Managers

User Level: N/A
Duration: 2 days
Primary Course Topics:

* Present the system features and applications
* Configure the system

o Use the system in routine

o Train and support the customer

» Validate the system

Prerequisites:

* Be ready trained Industrial microbiology: Pharma and
cosmetic (AS)

» Have good knowledge of microbiology testing in
pharma industries

Training Dates in 2017: Apr.10-11

Keep
Learning

Keep

Growing
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Training Plan

Training Enrollment Rule

Training Introduction

J
IND 5 5 TEMPO * Define and evaluate cosmetic market
Challenge Test » Configure and use the system in routine
o Train the customer

. * Provide Customer Support
Training Program Name « Validate the system

IND 55 TEMPO Challenge Test

Prerequisites: Keep
Training Objectives Be ready trained TEMPO Applications (IND 12) LKpg
* To be able to configure and use the system in routine Training Dates in 2017 Jun.19-20 Growing

e To train end users
* To provide customer support

Attendees:;

Application Specialists; Sales Representatives; Product
Managers

User Level: N/A
Duration: 2 days
Primary Course Topics:
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Training Plan

Training Enrollment Rule

Training Introduction

4
ATI 66

Labautomation (SE)

Training Program Name
ATl 66 Labautomation (SE)

Training Objectives
Install, maintain, repair, control the operation, recover
and provide pertinent information

Attendees: Services Engineers (SE)
User Level:

Electronics and/or Electromechanical degree; 2 years
of experience in field service; English basic level

Duration: 5 days
Primary Course Topics:

e Install the system
* Preventive maintenance
o Perform curative maintenance

* Control the operation
* Recover and provide pertinent information

Prerequisites: N/A
Training Dates in 2017: Mar20-24

Keep
Learning

Keep

Growing

{68



Training Plan

Training Enrollment Rule

Training Introduction

Z
ATl 79 Chemunex D-count |
Technoloav new ranae indust . Mapagg the operations and controls
ec h gy g ry » Maintain the systems
ervice « Troubleshoot the system and support customer
Training Program Name Prerequisites: N/a
ATl 79 Chemunex D-count Technology new range Training Dates in 2017: Mar.20-24

industry Service Le'::ng
o o . . Keep
Training Objectives
e |nstall, qualify and maintain the new Chemunex
range of flow cytometry system

* Provide customer support

Growing

Attendees: Field Services Engineers
User Level: N/A

Duration: 2 days

Primary Course Topics:

* Perform the customer pre-visit
o Install the systems
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Training Plan

Training Enrollment Rule

Training Introduction

Z
SER 05 Labguard * Support Labguard Solutions
Solutions for Tech « Provide customer support
Prerequisites: N/A
Training Program Name Training Dates in 2017: Dec.19-22
SER 05 Labguard Solutions for Tech :
eep

Training Objectives -
Use Chemunex D-Count technology Growing
Support Chemunex customers
Attendees:

Application Specialist; System Engineer; IT
User Level: N/A

Duration: 4 days

Primary Course Topics:

o Associate the Labguard offer to the customers needs
o Prepare the installation and install Labguard solutions
* Configure and use Labguard in routine
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Training Plan

Training Enrollment Rule

Training Introduction

J
DIV 06-B Train The

Trainers-Animation

e |dentify and use the main trainers’ tools

Prerequisites: N/A

ini Training Dates in 2017: Apr.19-
Training Program Name raining bates in Apr.19-20

DIV 06-B Train The Trainers-Animation

Keep
ini . . Learni
Training Objectives eKe:,,ng
Lead and Facilitate a training course o
Attendees:

All bioMerieux employees who have to lead and
facilitate a training course

User Level: N/A
Duration: 2 days
Primary Course Topics:

 Manage and enhance group participation
e Evaluate training efficiency
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Mérieux Management
Essentials

Training Plan
Training Enrollment Rule

Training Introduction

Management Search For Influence
BaS|c Talents and
I Negotiations

The accountability experience
Managlng performance through situational leadership
ommunicating Effectively - Are You?

Managing
Change

* ABCDE in Shanghai hub
F in France

Keep
Learning

Keep

Growing

ﬁerlei( MaIgenint Eientlal

From New Leader
Management Induction
to Leadership

New leaders level :
N; N-1 & N-2 to the ExCOm.
Opened to other new managers
on HR recommendation.

2017$$%ﬁﬁ¢$l§ﬁl%iﬂ\&‘)§%ﬂﬂ|73




Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction
7
2017 ASPAC Mérieux University Hub Training Plan
- - Price
Date Type TrainingDays Training Training in Shanghai  Training Locally Comment
3.6-3.8 MME 3 Management Basics 0 2,400 € corporate budget
3.9 MME 1 Influence & Negotiation 0 800 € corporate budget Keep
3.10 1 Fundamentals of Finance and Budget Management 450 € 450 € R
4.18-4.20 3 Marketing Fundamentals 900 € 900 € G:(:;rng
5.16-5.18 MME 3 Management to Leadership 0 1,350 € corporate budget
6.1-6.2 2 Presentation Skills 900 € 900 €
6.5-6.6 MME 2 Managing Change 0 1,600 € corporate budget
9.13 0.5 DISC 450 € 450 € including the test
9.14-9.15 MME 2 Managing Change 0 1,600 € corporate budget
10.17-10.18 2 Project Management 900 € 900 €
10.18-10.19 2 Project Management 900 € 900 €
11.6-11.8 MME 3 Management Basic 0 2,400 € corporate budget
11.9-11.10 2 Presentation Skills 900 € 900 €
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

S ASPAC Mérieux University Hub
Training Enrollment Rule

« A maximum number of participants are defined for each
training course.

* 4 weeks before a training session, Mérieux university reserves
the right to cancel or to postpone the session if the number of

o : Keep
participants is less than 6. TG
o Enrollment can be completed directly on new learning portal <G

or send enrollment application email to ASPACT&D team Growing

« When participants receive training confirmation email, please
inform ASPAC T&D team of your arrival and departure dates.

o ASPAC T&D team is responsible for making the reservations
for hotels and shuttles between hotel and training center ,and
will inform the participants accordingly in the week before the
training session.

o Line managers or ASPACT&D team or Merieux University have
the possibility to deny the learner enrollment.

» Don’t book any flight or any kind of travel accommodation
before receiving training confirmation email.
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction

4

0 1 1 MME-Management Basics
- |-The Accountability Experience

Training Program Name
MME-Management Basics |-The Accountability Experience

Training Objectives

Apply a constructive definition of the terms responsi-
bility,empowerment & accountability

|dentify barrier to being and staying accountable

Make and manage clear performance agreements with
others

Decline taking on additional commitments when doing
so will negatively impact results

Hold others accountable for agreements in a way that
minimizes conflict and encourages improved results

Attendees: All managers

Duration: 7 hrs

Primary Course Topics: Not applicable

Prerequisites: Not applicable

Keep
Learning

Keep

Growing
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction

4

0 1 2 MME-Management Basics -
- Duration: 7 hrs
lI-Situational Leadership

Primary Course Topics: Not applicable

Training Program Name Prerequisites: Not applicable

MME-Management Basics II-Situational Leadership :
eep

Learning

Training Objectives o
o Define Leadership Growing
o Apply situational Leadership:
»|dentify the specific task
»Accurately assess performance readiness level
»Respond with the right leadership style & behaviors to
meet the performance needs of thd individual
« Communicate the Leadership Response more effectively
 Manage the individuals movement through various leve
ls of performance readiness
e [dentify opportunities to improve through self-
assessment and development planning

Attendees: All managers
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction

4

0 1 3 MME-Management Basics o |
= o . Prerequisites: Not applicable
llI-Communicating Effectively

Training Program Name

MME-Management Basics Ill-Commvunicating Effectively :
eep

Learning

Training Objectives o

e Learn communication mechanisms & develop skills for Growing
active listening

* Increase your ability to share information successfully

e Understand the SBI model for delivering feedback

 Examine the use of e-mail, phone, voice-mail and face-
to-face communication

e Learn to write and communicate SMART objectives

Attendees: All managers
Duration: 7 hrs
Primary Course Topics: Not applicable
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Mérieux Management Essentials
Training Plan

Training Enrollment Rule

Training Introduction

Z
MME-Influence & Negotiation

Training Program Name
MME-Influence & Negotiation

Training Objectives

» Understand the connection between influence and
negotiation

» Understand the Principled Negotiation Model

e Apply the steps of Principled Negotiation, including:
» Separate the people from the problem
» Focus on interests Behind Positions
» Invent options for mutual gain
» |dentify independent standards
» Develop a best alternative to a negotiated agree-

ment

Attendees: All managers

Duration: 7 hrs

Primary Course Topics: Not applicable
Prerequisites: Not applicable

Keep
Learning

Keep

Growing
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Mérieux Management Essentials

Training Enrollment Rule

Training Introduction

J
MME-Managing Change

Training Program Name
MME-Managing Change

Training Objectives
* Anticipate, direct & ensure the success of changes
* Acquire some keys to understanding organizations
» Know how to prepare for changes
» Know which appropriate actions to take to build or
re-build agility in organization
e Establish an effective support for your change projects
» Know how to use a few key tools
» Mobilize stakeholders to manage changes

Attendees: All managers
Duration: 2 days

Program:

» Ensure the change success
» Definition, roles & responsibilities
» Change in organizations
» Resistance to change

» Steps of a change project

» Challenges underlying a change

Keep
Learning

Keep

Growing
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction

7
MME-From Management
Approach:
to LeaderShlp » Innovative training, based on the Will SCHUTZ approach (The

Human Element), proposing various learning activities such as

Training program Name imagery, physical exercises, feedbacks, assessments...

MME-From Management to Leadership :
eep
Training Objectives -

* 3 Day Program to improve leadership and ability to Growing
work with others:
» (Create efficient relationships at work by a better
awareness of your own behaviors, a better unders
tanding of other’s behaviors
» Develop personal agility and autonomy
» (Create the best conditions to develop self-esteem
and team excellence.

Attendees: All managers
Duration: 3 days
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Mérieux Management Essentials

Training Enrollment Rule

Training Introduction

4
DISC

be able to adapt your behavior to them and to the different sit
uations

o Give honest, but respectful feedback to your management, tea
mmates and colleagues

Training Program Name « Develop yourself

The Impact of Style (DISC)

Prerequisites: Not applicable Keep

.. . . Learnin
Training Objectives o
o |dentify common behavioral styles Growing

* Analyze the strengths and limitations of various styles

o Understand your own natural and adapted style: ident
ify your preferences in terms of behaviors, be aware of
the impact of your style

» Understand how to adapt to achieve positive outcomes

Attendees: All bioMerieux employees and managers
Duration: 3.5 hrs

Primary Course Topics:

o Different types of perception
o Treat others the way you would like them to treat you:
understand your own needs, other people’s needs and
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction

Z
Fundamentals of Finance . |
» Budget process and monthly reporting
and Budget Management * Business plan and ratios
e Financial communication

Training Program Name

Fundamentals of Finance and Budget Management :
eep

Learning

Training Objectives o
* Understand bioMérieux’s performance indicators Growing
* Acquire the fundamentals of finance
« Understand the challenges of the budget planning
and budgetary control

» Understand the key concepts of financial analysis

e Discover bioMérieux, as a listed company, through its
financial information

Attendees: All managers
Duration: 7 hrs
Program:

o Performance indicators of bioMeérieux
» Fundamentals of finance
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction

07

Z
Project Management

Training Program Name
Project Management

Training Objectives
e Learn bioMérieux project management concepts

and processes

* |dentify main project planning steps : deadlines, res
ources (Humans, budget, time)

* Know how to plan a simple project with bioMérie

ux method

Attendees:
All the actors in project in bioMérieux

Duration: 2 days

Program:

* The project definition and scope
* The importance of milestones and deliverables

*Roles and responsibilities of actors and sponsors
* The role of the Project Manager

Prerequisites: Not applicable

Keep
Learning

Keep

Growing
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Mérieux Management Essentials

Training Enrollment Rule

Training Introduction

/

Presentation Skills .
Duration; 14h (2 days)

Progaram:

o The programme provides a safe environment for participants to develop
Tra|n|ng Program Name themselves individually in the following areas:

: . : . o Preparation
Presentation Skills And Public Speaking »Understanding the environment: what, why, for whom, how? Keep

»Creating great visuals which really support the presenter

Training ObjECtiVES o Stress management

o At all levels of presenting, the ability to keep an audience atten- »Getting rea.dy to presentyzeréating the right climate
tive whilstdelivering a presentation which is smooth yet attrac- » Body and voice

: : : »Using the power of the voice
tive remain the biggest development challenges »Body language which reinforces the messages

Learning

Keep

Growing

o The overall aim of this programme is to enable each participant to: « Managing the audience
»(Gain an awareness of his or her strengths as a communicator »Keeping ones cool and staying on track
and to build on these. »Demonstrating leadership during the presentation
»|dentify those areas which need some work and to work on »Setting the tone and rhythm
them. »Making the presentation interactive
« The programme offers a balance of theory and several distinct » The power of the messages
practical »Focussing on the objective

»(Creating a simple, clear and efficient setting

»Preparation and getting ready to present »Hooking the aud;
ooking the audience

»Understanding causes of stress

»The relationship between body and voice CeitAc:
»Managing the audience Pre requmtes.
» Delivering impactful messages In preparation for this programme, participants are invited to attend a
15-minute telephone interview in order to better understand their challenges.
Attendees: They are then asked to bring a prepared business presentation of between 10

. : and 12 minutes.
Managers who make reqular presentations (several times per

month) to audiences outside of their department or externally 6
participants min / 7 participants max
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Mérieux Management Essentials

Training Plan

Training Enrollment Rule

Training Introduction

09

Z
Marketing Fundamentals

Training Program Name
Marketing Fundamentals

Training Objectives

Build your knowledge of fundamental principles in
marketing at bioMerieux

Speak a common language throughout the organization
Learn through workshops using relevant bioMerieux
examples supported by external case studies

Produce clear actions that further support sales and
improve the sales growth of the organization

Enhance the interaction between global marketing, brand
champion, regional management and local marketing

Attendees:;

Product Managers, Market Managers, Marketing Directors

Duration: 21h (3 days)

Program:

* Role and mission of marketing in B2B

* Review of bioMerieux global marketing process and
key activities

* Review of bioMerieux local marketing process and key
activities

Prerequisites:

MRBI Essentials-Voice of Customer-E-learning (1h)
(Code 24928)

Keep
Learning

Keep

Growing
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Training Enrollment Rule

Sales Training Roadmap
2017 Global Sales Offer

ASPAC Sales & Marketing
Training Enrollment Rule

o Sales & marketing training is to meet ASPAC region’s
business needs and will be customized with external and
internal sales & marketing experts.

 Enrollment can be completed directly on new learning
portal or send enrollment application email to ASPACT&D
team after the approval by line manager when you receive
the related training notice.

» When participants receive training confirmation email,
please inform ASPAC T&D team of your arrival and
departure dates.

o ASPAC T&D team is responsible for making the reser-
vations for hotels and shuttles between hotel and training
center, and will inform the participants accordingly in the
week before the training session.

o Line managers or ASPAC T&D team have the possibility to
deny the learner enrollment.

 Don't book any flight or any kind of travel accommodation
before receiving training confirmation email.




Training Enrollment Rule

Sales Training Roadmap

2017 Global Sales Offer

Sales Training Roadmap

Selling Skill Selling Skill Selling Skill
¢ Sales Essentials ¢ Sales Essentials ¢ Sales Essentials
o Territory Management * Selling to the C-suite e Selling to the C-suite

* Territory Management
¢ Key Account Management
* Project Management

e Territory Management
¢ Key Account Management
* Project Management

Product Knowledge ]
* GCS training Finance

¢ Marketing training

. K
Finance o

* Financial
Fundamentals

Sales
Management

* Sales Leadership |
e Sales Leadership Il

Learning

* Financial

Fundamentals <G

Growing

Sales Rep. KAM Sales Manager

Training Marked with deep green have been ready in our region.
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Training Enrollment Rule

Sales Training Roadmap

2017 Global Sales Offer

2017 Global Sales Offer

Build
a Sales Global Offer
applicable for all
Institut Mérieux
Companies

Find
a vendor/partner
able to deliver
in local languages at
reasonable prices.

Keep
Learning

Keep

Growing
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Sales Excellence

Training Program Name
Sales Excellence

Training Objectives
« To develop an understanding of the “best practice” sales process

and how to execute it efficiently and effectively
« To develop “best practice” sales techniques

o To practice using the tools and techniques

Attendees:

o Sales Managers
o Sales representatives

o Application specialists

o Key-Account Managers
o 12 participants max

Duration: 3 days

Program:

From prospection to closure via the defence of margins. This progr
amme covers all the features of the commercial landscape of produ
ct and/or service salespeople. Every step of the sales action is train

ed- with specific reference to the professional environment of each part
icipant

|dentifying the most effective methods for making initial approaches
Writing compelling introductory messages: Creating hooks

Getting through to the right person: motivating an appointment
Building initial rapport: motivating trust and openness

Controlling the discussion: effective questioning techniques &
summarizing

Preparing for and executing compelling sales presentations
Presenting solutions at the most appropriate point in the sales
process

Articulating relevant benefits and value to both technical buyers and
procurement specialists

Effective objection handling techniques

Best practice’responses to the most challenging objections

When and how to present the price: how to handle price objections
Gaining the Business: the most effective ways to gain commitment
from the customer

Approach:

Role plays to create awareness of individual strengths and areas of im-
provement

Inductive facilitation to ensure long term acquisition
Coaching during the seminar
Personal Action Plan

Keep
Learning

Keep

Growing
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Marketing Fundamentals
BRSNS R Program:

* Role and mission of marketing in B2B
* Review of bioMerieux global marketing process and

Training Program Name 'éey_aC“V‘]}is_SM AN »
. * REVIEW OT DIoMerieux LoCat marketing process ana Key
Marketing Fundamentals

activities Keep

.. . . L. Learnin
Training Objectives Prerequisites: o
 Build your knowledge of fundamental principles in MRBI Essentials-Voice of Customer-E-learning (Lh) Growing

marketing at bioMerieux (Code 24928)
* Speak a common language throughout the organization
e Learn through workshops using relevant bioMerieux
examples supported by external case studies
 Produce clear actions that further support sales and
improve the sales growth of the organization
 Enhance the interaction between global marketing, brand
champion, regional management and local marketing

Attendees:;

Product Managers, Market Managers, Marketing Directors

Duration: 21h (3 days)
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B S A S Fundamentals Of Fmance » Budget process and monthly reporting
and Budget Management * Business plan and ratios
e Financial communication

Training Program Name
Fundamentals of Finance and Budget Management

Keep
Training Objectives -
* Understand bioMérieux’s performance indicators Growing

* Acquire the fundamentals of finance

« Understand the challenges of the budget planning
and budgetary control

» Understand the key concepts of financial analysis

e Discover bioMérieux, as a listed company, through its
financial information

Attendees: All managers
Duration: 7 hrs
Program:

o Performance indicators of bioMeérieux
» Fundamentals of finance
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BEERESAFIES DISC be able to adapt your behavior to them and to the different sit

uations
o Give honest, but respectful feedback to your management, tea
o mmates and colleagues
Training Program Name « Develop yourself

The Impact of Style (DISC)

Prerequisites: Not applicable Keep

Learning

Training Objectives o
o |dentify common behavioral styles Growing
* Analyze the strengths and limitations of various styles
o Understand your own natural and adapted style: ident

ify your preferences in terms of behaviors, be aware of
the impact of your style
» Understand how to adapt to achieve positive outcomes

Attendees: All bioMerieux employees and managers
Duration: 3.5 hrs

Primary Course Topics:

o Different types of perception
o Treat others the way you would like them to treat you:
understand your own needs, other people’s needs and
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0 3 1 MME-Management Basics
I
I-The Accountability Experience
Training Program Name
MME-Management Basics |-The Accountability Experience

Training Objectives

Apply a constructive definition of the terms responsi-
bility,empowerment & accountability

|dentify barrier to being and staying accountable

Make and manage clear performance agreements with
others

Decline taking on additional commitments when doing
so will negatively impact results

Hold others accountable for agreements in a way that
minimizes conflict and encourages improved results

Attendees: All managers

Duration: 7 hrs

Primary Course Topics: Not applicable

Prerequisites: Not applicable

Keep
Learning

Keep

Growing
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B S MS N 03 2 MME-Management Basics
lI-Situational Leadership

Duration: 7 hrs

Primary Course Topics: Not applicable

Training Program Name Prerequisites: Not applicable

MME-Management Basics II-Situational Leadership :
eep

Training Objectives -
o Define Leadership
o Apply situational Leadership:
»|dentify the specific task
»Accurately assess performance readiness level
»Respond with the right leadership style & behaviors to
meet the performance needs of thd individual
« Communicate the Leadership Response more effectively
» Manage the individuals movement through various leve
ls of performance readiness
o |dentify opportunities to improve through self-
assessment and development planning

Growing

Attendees: All managers
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BRSNS HIER 03 3 MME-Management Basics
[

o ) Prerequisites: Not applicable
lll-Communicating Effectively

Training Program Name

MME-Management Basics Ill-Commvunicating Effectively :
eep

Training Objectives -

Kee
 Learn communication mechanisms & develop skills for p
active listening
* Increase your ability to share information successfully
e Understand the SBI model for delivering feedback
 Examine the use of e-mail, phone, voice-mail and face-
to-face communication
e Learn to write and communicate SMART objectives

Growing

Attendees: All managers
Duration: 7 hrs
Primary Course Topics: Not applicable
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0 4 MME-Influence & Negotiation

Training Program Name
MME-Influence & Negotiation

Training Objectives

» Understand the connection between influence and
negotiation

» Understand the Principled Negotiation Model

e Apply the steps of Principled Negotiation, including:
» Separate the people from the problem
» Focus on interests Behind Positions
» Invent options for mutual gain
» |dentify independent standards
» Develop a best alternative to a negotiated agree-

ment

Attendees: All managers

Duration: 7 hrs

Primary Course Topics: Not applicable
Prerequisites: Not applicable

Keep
Learning

Keep
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MME-Managing Change

Training Program Name
MME-Managing Change

Training Objectives
* Anticipate, direct & ensure the success of changes
* Acquire some keys to understanding organizations
» Know how to prepare for changes
» Know which appropriate actions to take to build or
re-build agility in organization
e Establish an effective support for your change projects
» Know how to use a few key tools
» Mobilize stakeholders to manage changes

Attendees: All managers
Duration: 2 days

Program:

* Ensure the change success
» Definition, roles & responsibilities
» Change in organizations
» Resistance to change

» Steps of a change project

» Challenges underlying a change

Keep
Learning
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0 6 MME-From Management
to Leadership

Training Program Name
MME-From Management to Leadership

Training Objectives

* 3 Day Program to improve leadership and ability to

work with others:

» (Create efficient relationships at work by a better
awareness of your own behaviors, a better unders
tanding of other’s behaviors

» Develop personal agility and autonomy

» (Create the best conditions to develop self-esteem
and team excellence.

Attendees: All managers
Duration: 3 days

Approach:

e [nnovative training, based on the Will SCHUTZ approach (The
Human Element), proposing various learning activities such as
imagery, physical exercises, feedbacks, assessments...

Keep
Learning

Keep

Growing
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